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ASK US HOW TO GET THIS 
ENGAGEMENT FUNDED 
BY MICROSOFT!

WHAT YOU CAN 
EXPECT FROM INTERLINK:

WORKSHOP FRAMEWORK 

Assess
• Gather information on key

business scenarios
• Identify business

stakeholders
• Introduce Microsoft Viva

Art of the Possible
• Showcase employee

experience
transformation

• Microsoft Viva overview
with selected pathways

• Demos and immersive
experiences

VIVA AND VIVA INSIGHTS
WORKSHOP  
 
Discover how Microsoft Viva, an integrated platform built 
on top of Microsoft Teams, can help digitally reimagine 
the employee experience. Enable your people to be their 
best and thrive in the new reality.

Empowering people to thrive in a more flexible work world 
requires rethinking everything—from how to empower 
managers, to how you create culture in this new work 
environment. 

There is an urgent need to digitally reimagine the employee 
experience. Employees are challenged with a growing 
imbalance between work and life, increased burnout, and 
decreased wellbeing. Organizations are challenged with 
employees wanting more flexible remote work options, and 
yet more meaningful in-person collaboration. Teams are 
facing diminishing social capital. 

Microsoft Viva empowers people and organizations to 
remain productive, increase wellbeing, and provide meaning 
human connections in face of modern challenges. 

• A prioritized list of business scenarios for your specific
environment that can be addressed by deploying
Microsoft Viva

• Recommended preparation in terms of skills and best
practices

• A roadmap outlining potential workstreams and
dependencies with clear next steps

• An adoption framework

• Receive an actionable plan which will assist you on your
transformation journey

Contact Interlink Cloud Advisors today to learn more about 
this engagement and discuss your specific environment!

Build the Plan
• Build upon your

newfound knowledge
and pair it with your
unique business
challenges

• Prioritization of scenarios
and next steps built into 
a plan



TWO WORKSHOPS TO COVER 
YOUR UNIQUE NEEDS:

MICROSOFT VIVA EMPLOYEE EXPERIENCE 
• A three-phase engagement that provides an overview of the Art of the Possible, and deep dives

across the Viva suite with Topics, Connections, or Learning.
• This Microsoft Viva Workshop will discover how Microsoft Viva helps organizations deliver

personalized experiences to their employees with news, tasks, conversations, content
organization and expertise, and deliver formal and informal learning when and where it’s
needed.

• After determining your pathway, you will discover Viva through presentation and immersive
experiences to educate you on the capabilities, uncover business use cases, and priorities for
your organization.

MICROSOFT VIVA INSIGHTS EMPLOYEE EXPERIENCE 
• A three-phase engagement that provides an overview of the Art of the Possible, and a deep dive

into Viva Insights.
• This Microsoft Viva Insights Workshop will discover how Microsoft Viva helps organizations

provide privacy protected, data-driven insights and recommendations for individuals, managers,
and leaders in your organization. This helps your people understand the impact of work patterns
on productivity and wellbeing.

• With Viva Insights you will discover how to maintain employee productivity, commitment, and
profitability through presentation and immersive experiences. These will educate you on the
capabilities of Viva Insights and uncover business use cases and priorities. Interlink will review
the elements of a great employee experience: Wellbeing, Empowerment, Growth, Connection,
Purpose and Focus.

HOW INTERLINK CAN HELP
 Interlink’s team of expert Microsoft certified consultants will help your 
organization to discover the art of possible and provide an actionable 
plan to assist your journey. With the right tools, your organization can 
ensure employees are able to collaborate effectively, share information 
security, and thrive no matter where they work. Contact us today to learn 
more!  
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ASK US HOW TO GET THIS 
ENGAGEMENT FUNDED 
BY MICROSOFT!

CONTACT INTERLINK TODAY TO LEARN MORE 
ABOUT THIS WORKSHOP AND DISCUSS YOUR 
SPECIFIC ENVIRONMENT!
www.interlink.com/contact-us

http://www.interlink.com/contact-us

