
Organizations are increasing usage of the Power Platform to drive business process optimization.

Interlink will assess your current environment and create a list of recommendations to secure and optimize 
your environment to drive business value. This assessment will identify areas of risk in your current Power 
Platform usage and develop recommendations to build governance processes moving forward — 
ultimately reducing risk and improving business processes.

WITH THIS ENGAGEMENT, INTERLINK WILL PROVIDE: 

POWER PLATFORM 
RISK ASSESSMENT  
Optimize use of Power Platform and reduce 
risk through a strong governance structure. 

Information  
Collection & 
Assessment:

Deploy Power Platform 
Center of Excellence (COE) 
tools (or reuse existing 
installed version) 

Review of existing flows/
apps 

Review Shared Resources 
Management and Licensing 

Review existing business 
rules for Power Platform 
administration

Analysis & 
Recommendations:

Implementation of 
Recommendations:

Analyze collected data for 
information security risk and 
cost management risk 

Evaluate compliance with 
existing business rules 

Create recommendations for 
app/flow, data gateway and 
connectors, shared resource 
management, licensing and 
administration, and updates 
to business rules as needed

Present recommendations 
and overview of Power  
Platform licensing model 

Dedicated time to assist with 
implementation of governance 
structure and recommendations

www.interlink.com | hello@interlink.com  |  800-900-1150

CONTACT US TO SET UP A 
RISK ASSESMENT SESSION 
FOR YOUR ORGANIZATION! 

How can  
Interlink help?

Interlink’s team of Microsoft 
Certified consultants will show 
you the best ways to manage 
the Power Platform through 
an appropriate governance 
structure to reduce risk and 
optimize your business process. 

Learn more at www.interlink.com/power-platform-risk-assessment


