
Mergers and Acquisitions (M&A) are messy. 

After a merger or acquisition, there is a need to quickly identify IT 

goals, develop an integration plan, and combine the data of the 

separate entities. Organizations also need to identify how to build 

value through IT today while simultaneously planning to meet the 

goals of tomorrow.

INTERLINK CAN HELP YOU AVOID IT PITFALLS BY:

MERGERS & 
ACQUISITIONS 
STRATEGY   
Use Cloud technology to save both time and money by 
helping your merger & acquisition run smoothly and 
optimize business operations.

Making sure you don’t make 

common, but costly, IT mistakes.

Creating a Microsoft Cloud 

environment that can scale on 

demand.

Identifying how IT can 

streamline, simplify, and 

automate business processes.

Building an infrastructure that is 

ready to handle future mergers 

or acquisitions.

Boosting productivity, 

collaboration, and sharing 

through Office 365.

CONTACT US TO SET UP A 
M&A STRATEGY SESSION 
FOR YOUR ORGANIZATION! 

www.interlink.com | hello@interlink.com  |  800-900-1150



Interlink uses six successive phases to integrate, 
standardize, and deploy your Cloud computing-
based IT operations — saving your organization 
both time and money.

 Sustainability & growth

 Streamlining & simplifying  
IT operations

 Efficient information sharing

 No disruptions

 Subscriptions-based IT solutions

 Build for future challenges & 
opportunities 

INTERLINK’S CLOUD M&A STRATEGY
Our M&A strategy identifies the optimal Cloud solutions for integrating the IT 

infrastructure, processes, and environment of both entities. Our tested Cloud integration 

and migration strategies are based on a few key principles:

The Six Phases 

UNDERSTANDING
Starts with understanding 
the goals and vision of the 
acquired company and 
ends with building a high-
level integration plan

Full assessment of the 

parent and acquired 

entities’ IT environments

Build your new IT 

infrastructure and start 

the integration of the first 

few firms

Build IT standardization 

at scale

Build shared services, 
which serve as 
the foundation of 
communication, 
collaboration, and IT 
operations

Optimize all the 
infrastructure, processes 
and builds to serve the 
ongoing operations — 
including future 
acquisitions — of the 
parent company

ASSESSMENT INFRASTRUCTURE 

STANDARDIZATION 

SHARED SERVICES 
OPTIMIZE 
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X Licensing
We save your organization money by knowing how

to structure your agreement to be able to take

advantage of redundancies when two companies

combine.

X Training
We can put together quick start training packages to

get users up and running on new technology quickly.

X Consulting
We provide IT standards consulting to assist with

leveraging buying power and creating standards

for the business.

X Compliance
We assist with new compliance requirements

resulting from M&A which ultimately reduces

your risk.

X Access & Control
We provide administrative access management/

role-based access control which increases security.

X Migrations & Integrations
We offer Office 365 tenant-to-tenant migrations,

hybrid integration, and migrations.

X Global Integrations
We can consolidate across systems that sit anywhere

in the world.

X Documentation
We review your new environment and collect the

data necessary for a full integration.

X Archiving
We can provide archive consolidation for legal,

compliance, and data retention reasons.

How can 
Interlink help?

Using Microsoft Cloud-based technologies, Interlink has combined the infrastructures of hundreds of 

firms, post-merger. We can walk you through your integration scenarios and discuss the pros and cons 

while utilizing our expertise and experience. 

Interlink’s expertise includes:

CONTACT 
INTERLINK TODAY!
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